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What is DREAM?

• An initiative that provides select communities 
access to professional planning, technical and 
financial assistance necessary to accomplish theirfinancial assistance necessary to accomplish their
downtown revitalization plans.

h l d h• A comprehensive, streamlined approach to 
downtown revitalization, essentially a One‐Stop‐
ShopShop.

• Framed by a 3‐Year commitment, however 
ill d i h h DREAM I i i isupport will not end with the DREAM Initiative



Missouri DREAM Communities



What are the goals of DREAM?g

• To re‐establish the Downtown core

• To increase property tax values and sales tax• To increase property tax values and sales tax 
opportunities

• To re‐establish a sense of place and cultural 
heritage in the heart of the community

• To attract new private investment and new jobs



Why Downtown is Important

• Represents City of Fulton's heritage

y p

• Represents City of Fulton s heritage

• Image and identity linked to Downtown

• Downtown accounts for a large percentage 
of the community’s tax base

• Important to maintain and improve past 
public investment

• Gathering place promoting a sense of 
community



Downtown DREAM Boundaryy



DREAM Conceptual Overview



Downtown Planning 
S f W kScope of Work

Land Use, Building and Infrastructure SurveyLand Use, Building and Infrastructure Survey
Community and Consumer Surveys

• Organizational Structure Review
i i l i l i• Financial Assistance Evaluation

• Downtown Housing Market Analysis
• Retail Market AnalysisRetail Market Analysis
• Building and Streetscape Design Guidelines
• Destination Assessment
• Marketing Plan
• Communications Plan
• Downtown Strategic PlanDowntown Strategic Plan



Land Use, Building & 
I f SInfrastructure Survey

i f h i• Mapping for the Downtown Area is 
complete

• Catalogs existing conditions 

• Provides the foundation for future planning 
work and formation of recommendations
– Maintain Vacant Space Inventory

– Code Enforcement

– Historic Guidelines



Community & Consumer Surveyy y

f h k• Consist of three task items: 
– Focus Groups

– Telephone Surveys

– Visitor Surveys



Community & Consumer Survey 
F GFocus Groups

d d• Conducted Five Focus Groups
– Long Time Residents

– Newer Residents

– University Students

– Downtown Business Owners

– Downtown Stakeholders

• Discussed Downtown Past, Present, and 
Future



Community & Consumer Survey 
F G ( t )Focus Groups (cont.)

• The groups generally felt positive about• The groups generally felt positive about 
the direction of Downtown Fulton
– Appreciate efforts to beautify Downtown,Appreciate efforts to beautify Downtown, 
however follow‐ through needs work, 
particularly brick streets are uneven, utilities 
still above‐ground, planters and landscaping g , p p g
need to be maintained better

• Highest priorities
ddi il d i– Adding more retail and entertainment

– Focusing on aesthetics of Nickel Street and 
back alleywaysback alleyways



Community & Consumer Survey 
F G ( t )Focus Groups (cont.)

• Other priorities• Other priorities 
–Cleaning up and monitoring the park
I i h i d lk– Improving aesthetics and walkways 
connecting Downtown to the colleges
Improving building facades signage– Improving building facades, signage 
and wayfinding, and parking

– Increasing communication between– Increasing communication between 
City and business owners with regard 
to Downtown improvementsp



Community & Consumer Survey 
F G ( t )Focus Groups (cont.)

B i it d l f th• Business owners cited a love of the 
historic district, low cost, small town feel, 
and the idea of customers walking fromand the idea of customers walking from 
business to business as major reasons 
they invested in Downtownthey invested in Downtown

• Owners also felt new businesses could be 
attracted if City focused on improvingattracted if City focused on improving 
aesthetics and maintaining the 
landscaping Downtown



Community & Consumer Survey 
F G ( t )Focus Groups (cont.)

d f h• Residents visit Downtown for the 
restaurants, retail, shopping, banks, 

h i ll ffi dCourthouse, City Hall, post office, and 
other professional businesses

• Other needs – improve business hours, 
parking (amount, meters, and signage), 
and navigation (wayfinding signage)



Community & Consumer Survey 
F G ( t )Focus Groups (cont.)

• Participants suggested a variety of new• Participants suggested a variety of new 
businesses 
– Independently owned specialty‐type shops (men’s, 

’ & hild ’ l thi b k t iwomen’s & children’s clothing, bookstore, music 
shop, gift shops, and anything appealing to higher‐
end clientele)
Restaurants (high end or organic grocery high end– Restaurants (high end or organic grocery, high end 
liquor and wine, more restaurants with longer 
hours, and coffee shop with Wi‐Fi)
Entertainment (arcade laser tag or paintball for– Entertainment (arcade, laser tag, or paintball for 
teenagers, live music, live theater, dance clubs, any 
family entertainment, and other “classy” nightlife 
for adults on nights and weekends)g )



Community & Consumer Survey 
T l h STelephone Survey

l d h• 300 interviews were completed with an 
error margin of +/‐5.7%

• 71.7% felt Fulton is moving in the right 
direction

• Improving emergency services was the 
highest priority (61.3%), followed closely g p y ( ), y
by repairing major streets (60.7%)



Community & Consumer Survey 
T l h S ( t )Telephone Survey (cont.)

O 80% i it D t th• Over 80% visit Downtown more than once a 
month
1) Government / Post Office (73 2%)1) Government / Post Office (73.2%)
2) Conducting Business (64.4%)
3) Dining (62.4%)) g ( )
4) Shopping (52.3%)

• Nearly nine in ten (88.3%) respondents felt 
that retaining the historic character of 
Downtown Fulton was “very” or 
“somewhat” important“somewhat” important.



Community & Consumer Survey 
T l h S ( t )Telephone Survey (cont.)

• Priorities for Downtown Businesses• Priorities for Downtown Businesses
– Family or Casual Dining (65.3%)

Clothing Stores (54%)– Clothing Stores (54%)

– Fine Dining (51%)

P i iti f D t I t• Priorities for Downtown Improvements
– Making area more pedestrian‐friendly (49.7%)

M i tiliti d d (47 7%)– Moving utilities underground (47.7%)

– Improving building facades (46.7%)

Adding new parking (45 3%)– Adding new parking (45.3%)



Community & Consumer Survey 
Vi it SVisitor Survey

l i d d f i• Analysis and draft report in process

• Striving for at least 200 . . . 217 completed 
as of February

• Looking for input of Downtown visitors who 
reside in various zip codes outside of Fulton



Organizational Structure Reviewg

i f l d i h 2010• First Draft completed in March 2010

• Review existing organizations to understand 
current structure

• Review the key elements of successful 
organizations against existing structure

• Focus on increasing capacity and 
sustainability of organizations for 
revitalization of Downtown



Organizational Structure Review
E i tiExisting

Downtown Revitalization Kingdom of Callaway Downtown Retail 
Committee

g y
Historical Society Committee

Fulton Historic 
Preservation Commision

Callaway Arts Council

Kingdom of Callaway 
Chamber of 
C

City of Fulton

Callaway Community 
Betterment

Heart of Missouri 
Tourism Board

Commerce

Fulton Area
Callaway County

Fulton Area
Development 
Corporation

DOWNTOWN REVITALIZATION



Organizational Structure Review
R d dRecommended

D t  Kingdom of Callaway 

Downtown Downtown 

Downtown 
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g
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y
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Improvement 
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Fulton Area 
Development 

Heart of Missouri 
Tourism Board
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Preservation 
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Chamber of 
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DOWNTOWN REVITALIZATION



Financial Assistance Review

• First Draft completed in May 2010• First Draft completed in May 2010
• Develops a Downtown Pro‐Forma 
• Downtown revitalization requires• Downtown revitalization requires 
combination of public and private funds

• Examines existing statutory financing g y g
mechanisms including:
– Tax Increment Financing
Community Improvement Districts– Community Improvement Districts

– Local Option Economic Development Sales Tax
– Transportation Development Districtp p



Financial Assistance Review

l f l f• Example – If a TIF was put into place for 
the DREAM Study Area it would generate 

f $gross revenues of over $1.7M

• Example – If a $.01 sales tax CID was put 
into place for the DREAM study area it 
would generate gross revenues of just 
under $1M ($947K)



Housing Market Analysisg y

• Final Draft in process• Final Draft in process
• Analyze the potential residential demand in 
Downtown Fulton

• Determine if residential development would 
complement the overall revitalization efforts of 
the Downtown areathe Downtown area 

• Determine the types of residential market 
demand that exists

• Provide information regarding existing 
residential developments

• Provide local demographic and economic dataProvide local demographic and economic data



Retail Market Analysisy

h k l f• Comprehensive market analysis of 
Downtown and the surrounding area

• Identify trade areas and conduct 
quantitative analysis of demographic and 
economic conditions

• Provide relevant information and analysis y
for use in strategy development



Building Design Guidelinesg g

C ti f b ildi d i id li f• Creation of building design guidelines for 
use as standards for development / 
redevelopment of Downtown structuresredevelopment of Downtown structures

• Creation of integrated streetscape design 
addressing aesthetics pedestrian /addressing aesthetics, pedestrian / 
bicycle / automobile mobility and growth

• Preserve character and unique sense of• Preserve character and unique sense of 
place that is inherent in Downtown



Building Design Guidelinesg g

Building and Streetscape DesignBuilding and Streetscape Design 
Guidelines Kick‐Off Meeting
• Discuss issues of building design code• Discuss issues of building design, code 
enforcement, and maintenance

• Develop the objectives for the Building• Develop the objectives for the Building 
Design Guidelines

• Determine the two block area for subject• Determine the two‐block area for subject 
of architect study and perspective 
renderingrendering



Building Design Guidelinesg g



Destination Assessment

C i i ’ i hi h• Compare a visitor’s perspective to hierarchy 
of needs required for a fulfilling visit to 
Downtown FultonDowntown Fulton

• Recommendations are grouped into five 
t icategories 

– Marketing

Public Improvements– Public Improvements

– Retail and Retail Operations

– Special EventsSpecial Events

– Other



Marketing Plang

d l• Conduct SWOT analysis

• Provide proven marketing strategies

• Marketing efforts directed at meeting 
specific strategic goals identified through p g g g
planning efforts



Communications

h h• Ongoing throughout DREAM process

• Communication map directed at keeping 
community informed and involved in 
planning and implementation process



Downtown Strategic Plan

U ifi th it ’ i i d ti

g

• Unifies the community’s vision and ties 
together all previous planning elements

• Identifies opportunities and challenges• Identifies opportunities and challenges 
• Guides future actions

Directs the sequence of pieces– Directs the sequence of pieces
– Informs policy/decision making
E t i bilit• Ensures sustainability

• Directs limited resources to specific 
outcomes to provide maximum benefitoutcomes to provide maximum benefit



Next Stepsp

• Complete final draft of Visitor Survey report• Complete final draft of Visitor Survey report

• Complete final draft of Housing Market Study

C l t d i fi l d ft f• Complete and review final draft of  
Organizational Structure Review

• Begin Streetscape & Building Design Guidelines• Begin Streetscape & Building Design Guidelines 
discussion

• Complete and review final draft of Financial• Complete and review final draft of Financial 
Assistance Review

• Keep communication and momentum movingKeep communication and momentum moving 
forward



THANK YOU!

Questions / Comments

Mike Hurlbert, AICP

Senior Project Manager

PGAV PlannersPGAV Planners

314‐231‐7318

mike.hurlbert@pgav.commike.hurlbert@pgav.com

www.pgavplanners.com

www.modream.org


