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Springfield, Missouri
City Population: 150,298

Metropolitan Area: 398,124Metropolitan Area: 398,124
3rd Largest City in the State

42 201 College Students Including42,201 College Students Including 
Missouri State, Drury, Evangel & OTC
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Downtown Springfield CID
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Emergence & Evolution

19941994
Community-driven 
planning process whereplanning process where 
citizens, officials, and a 
nationally recognizednationally recognized 
consulting firm identified 
distinct visions to 
implement the 
comprehensive plan.



Emergence & Evolution

19971997
Organizational needs 
were identified as thewere identified as the 
highest priority for 
Center City. UDA wasCenter City.  UDA was 
established to plan and 
coordinate initiatives for Umbrella Organization provides 

framework for multiple 

Downtown, Walnut St., 
and Commercial St. 

p
stakeholders and community 
leaders to come to the table.



Emergence & Evolution

20002000
Downtown Community 
Improvement DistrictImprovement District 
was formed to provide 
maintenance, parkingmaintenance, parking 
services, and image 
enhancement. “Clean, Safe, & Friendly” 

becomes the mantra for 
Downtown redevelopment.



Emergence & Evolution

20072007
CID renewed for 10 
years Sales tax (1/4years.  Sales tax (1/4 
cent) replaced front 
footage propertyfootage property 
assessments which 
saved owners over 50%. “Vibrant and Inviting” replaces 

“Clean, Safe, and Friendly” as , , y
the District moves to the next 
stage of revitalization.



Process & Program

Step 1 – We need helpStep 1 We need help 
Recognition of the need 
for consistent servicesfor consistent services 
across an area which 
cannot be providedcannot be provided 
privately.



Process & Program

Step 2 – Stakeholders p
Determine key players to 
include, such as –
P t OProperty Owners
Residents
Business OwnersBusiness Owners
Non-Profit Organizations
City Management & StaffCity Management & Staff
Chamber of Commerce
Community Leaders



Process & Program

Step 3 – Services 
Seek consensus on major services 
Identify Gaps in Potential 
Providers

Public Works (Sidewalks / Snow)
City Utilities (WiFi)
Parks & Recreation (Square)( q )
Police (Parking / Late Night)
Public Information (Marketing)

Community InteractionCo u y e ac o
Public Forums
Surveys



Process & Program

Step 4 – Location p
Identify Boundaries for the 
District
M j it f P t OMajority of Property Owners 
(212 Owner Groups) & 
Over 50% of Property p y
Values ($9.1M)
Efficient Delivery of 
ServicesServices
Contiguous Properties



Process & Program

Step 5 – Funding ToolsStep 5 Funding Tools 
Evaluate Various Options
Property Assessmentsp y

Zones – Combined in 2007
Special Assessments

Front Footage – Eliminated in 
2007

Sales Tax (1/4%)Sales Tax (1/4%)
Voluntary Contributions 



Process & Program

Step 6 – Petition Development 
Utilize existing organizations for 
staff & legal resources 
Quantify services, boundaries, & 
funding sources
Outline Board composition & 
succession planning
Prepare legal description of district
Listing of every property
Include signature pagesg p g
Develop five-year budget 



Process & Program

Step 7 – Campaign(s) 
Prepare the CID Petition & 
Strategize on how to secure the 
required number of signatures
Identify private championsIdentify private champions
Prepare informational materials 
(printed & web)
Schedule “Signing Party”g g y
Coordinate one-on-one visits
Track on-going progress
Engage landlords to help distribute g g p
materials to tenants
Collect more signatures than 
required, if possible



Results & Repositioning

• Urban Housing Studyg y

• New Businesses

• Downtown Reinvestment

• Completed & Current Projects

• Potential New Services



Results – Urban Housing

2002 2009 Increase
Number of Units 45 299 +254
Residents 54 568 +506Residents 54 568 506

Avg Occupancy 91% 93% +2%Avg. Occupancy 91% 93% +2%
Avg. Rent/Unit $715 $844 +18%
Avg Rent/SF $ 55/SF $ 80/SF +45%Avg. Rent/SF $.55/SF $.80/SF +45%
Avg. Unit Size 1,300 SF   1,104 SF -15%



Results – New Businesses Since 3/06

DowntownDowntown
New Businesses +78
Businesses Moved or Closed -26Businesses Moved or Closed 26
Net New Downtown Businesses +52

(3 New Businesses for Each One Closing)



Results – Downtown Reinvestment

Projects Completed (1997 to 2003) $120,000,000j p ( ) , ,

Projects Completed (2003 to 2006) 97,914,000Projects Completed (2003 to 2006)     97,914,000

Current Projects 177 610 000Current Projects 177,610,000

INVESTMENT TOTAL $395 524 000INVESTMENT TOTAL $395,524,000



Results – Completed Projects

Discovery Centery
$4M Renovation & 
Expansion

First LEED (Leadership 
in Energy and 
Environmental Design) 
Gold Certified ProjectGold Certified Project



Results – Completed Projects

Roy D. Blunt       y
Jordan Valley 
Innovation Center

Applied Research for:
BiomaterialsBiomaterials
Nano-technologies
Advanced technologies
Genomics/Proteomics
Bio-Systems Software
Bio-Medical InstrumentsBio Medical Instruments



Results – Completed Projects

Gillioz TheatreGillioz Theatre
$9M Renovation
1 100 Seats1,100 Seats
MSU Encore 2006
Ozark Mountain DaredevilsOzark Mountain Daredevils

Wellington Place
Tonic Ultra LoungeTonic Ultra Lounge
OTC Fine Arts Program



Results – Current Projects

College Station  g
Groundbreaking

$20M Projectj
77,000 sq. ft. Retail & 
Restaurant
14-Screen Movie Theatre
393-Car Parking Garage

Summer 2008 Opening



Results – Current Projects

Heer’s
Blue Urban-Kevin McGowan

Boutique Hotel or Over 20 
New Condos

Mike Shannon’s Steak & 
Seafood RestaurantSeafood Restaurant

Retail Space



Results – Current Projects

Springfield-Greene p g
County Library Location

Kresge Buildingg g
3,100 sq. ft.
Park Central Square 
Frontage
Sidewalk Café
“The Coffee Ethic” 
Coffeehouse



Results – Current Projects

EXPO/New Hotel Site
John Q. Hammons

Four-Star Hotel
150 to 200 Rooms150 to 200 Rooms
Connections to EXPO
New Ballroom for EXPO
Full Service Restaurant

Opus Northwest
BKD Corporate HeadquartersBKD Corporate Headquarters
100,000 to 120,000 Square Feet
SW Corner Hammons & St. Louis

D bt R d ti C P k S lDebt Reduction – Car Park Sale



Results – Current Projects

JQH ArenaQ
11,000 Seats
22 Private Suites
$67M Cost with $30M Gift from Mr. Hammons



Repositioning

Recycling & Consolidated Waste Servicesy g
Marketing Partnerships

Print, Cable, & In-Game Cardinal Promotions
T f Mi iTour of Missouri

Retail & Office Recruitment & Retention
SafetySafety

Supplemental Police Patrols
Contracted Police Services
I f t t I t t th SInfrastructure Improvements to the Square

Lighting
Cameras



Questions?Questions?
February 12, 2007


