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The local context:

-The built environment
reflects our local community.

- Our parks, streets and
buildings should be a positive
statement about our towns
and cities.

- Civic pride is expressed in
the built environment.
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The local context:

J ‘3_-_‘--—_7_—-_ L

-Downtown Chillicothe, Missouri _. i

.s
- mmﬂwﬂwmi R AL
i ] e

has character and a sense of place.

- Low vacancy rate, good mix of
retail, service and office uses.

- Good rehabilitation of existing
buildings.

- Existing streetscape program.

- Centered around the Livingston
County Courthouse.
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The DREAM Initiative:

-DREAM Study Area

- Vacant lot on Webster Street,
north side of the square.

- Eyesore amongst a thriving
downtown square.

Exhibit 1

"l DREAM Boundary Map

"B 0cniown Chillicothe Study Area

City of Chillicethe, Missouri
Legend
[ study Area
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The DREAM Initiative:

-Vacant lot with remnants of
building foundations, walls and
floors.

- Bordered by public parking lot on
the north; Webster Street on the
south; privately owned building on
the east and public alley on the
west.

- Adjacent building walls were in
poor condition.

- Concern about stability of adjacent
building walls.
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- Could the DREAM Initiative
develop some ideas as part of the
building & streetscape design

SINVER Moo PLAZA CONCEPT A Cril Toeories Mo,

gl e Aig 76,2008 MO DRERM INMATVE

fr—rr o

guidelines?

- Schematic Design Plans
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The DREAM Initiative:

- Site was privately owned and
donated to Main Street Chillicothe.

- Plaza named after donor’s family
business.

- Design proposes to reflect the local
context and celebrate the agrarian
heritage of the region.

- Simplicity in site plan...keep the
space flexible for multiple uses.

- Design Development Plans were
produced.
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The DREAM Initiative:
-Illustrations to “sell” the project.

- Mainstreet Chillicothe was excited
about the potential for the site.

- Wheels of implementation started
moving...... quickly.

- Mainstreet Chillicothe was
directed to “...get it done.”

- Budget was an issue.....decision
to apply for MDFB tax credits to
help with funding.
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Design Issues:
-“Design by Committee”
- Fencing salvaged from local site.
- Parking spaces on Webster St.

- Utilities

- Access

- Adjacent Buildings

- Adjacent projects: the murals
- Telephone pole

- Maintenance

- Budget
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Design Issues:
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- Switching from local engineer to
out-of town architect to finalize
design and provide construction

administration.

- Good communication was critical.

- Challenge your consultants.

- Preliminary Design by PGAV.

STAR PATTERNS

SCALE:1"=1-0"

GATEWAY ELEVATION
\LE:

PRELIMINARY LAYOUT PLAN
SCALE: 1"=10"

PRELIMINARY DIMENSION PLAN

SCALE: 1= 10"
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Design Issues:

- Final cost estimates

- Synthetic turf vs. Real Grass

- Good communication was critical.

- Challenge your consultants

- Expectations on the Schedule

==

- Final Design by Ellison Auxier
Architects.




Case Study @ Silver Moon Plaza

® L Chillicothe, Missouri
D-R-E-A-M

Unconventional design/bid/construction:

- Contract with general contractor or use a
Board Member to coordinate the construction?

- Limited site survey and no geotechnical survey

- General contractor hired for limited scope.
- Donated services by locals.

- Expedited Schedule: Have project done by
Tour of Missouri Stage 6: Sept. 12, 2009
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Coordination Issues:

- Building Permit...what building permit?

- Subcontractors contracting with Main
Street Chillicothe, not the general
contractor.

- Coordination b/w donated services,
subcontractors and general contractor.

- Maintenance Agreement with City Parks.

- Implementation of murals and plaza at
same time.

- Guess who?....that's right Main Street
Chillicothe had to manage.

Case Study @ Silver Moon Plaza
¢ o0 Chillicothe, Missouri

About the Main Streat Proeram in Chillicothe, Missour

About Main Street

Our Team | Four-Point Approsch | Success Stores | Find Chillicothe | Dawntown Map | Monthly Colurmn

The Livingston County Community Development Corporation directs the Main Street program in our area and is the
arm of the Chillicothe Development Corporation. Chillicothe Development Corporation renovated
the second fioor of the Chillicothe Commerce Center to be used as a model for other upper levels
of historic buildings. The Main Street and CDC offices, along with a Board & Conference Room,
occupy the remodeled area upstairs. Downstairs is the Chillicothe Area Chamber of Commerns,
the Chillicothe Arts Council, and the Greater Chilicothe Visitors Region offices.

Main Street Chillicothe continues fo encourage downiown revitalization through economic
development within the context of historic preservation, economic strengthening, communication,
education, marketing, and sirengthening downtown business izati One of our goals is o e
‘do a good job educating property owners on uses of historic tax credits and addressing small i
business problems. {Phoio by Chilicotne's Constiiution Tribune)

Our Team

On September 17, 2007, Crystal Nar was named director nfu.rMm Sirest
program. Crystal works with the Livingst
Corporation board fo maintain and develop the Main Sireet Chillicothe program.

Officers. and directors of the Livingston County Development
Corporation include: Eva Danner, President; Steve Franke,
| Vice President; Ed Milbank, Secretary/Treasurer; Bil

% 4 Young, Chuck Haney, and Bill Everett (Directors).
-
\ // The Main Street office is located above the Chilicothe Area

. Chamber of Commerce in the Chillicothe Commerce Center
and also employs CDC Execufive Director Jena Constant (pictured at right). Chilicothe
Development Corporation (CODC) include: Presi Tom Chapman, Vice
President Fred Simmer, Secretary Bill EverEIL Treasurer Mike Tumer, Chairman Emeritus
Ed Milbank, Past President John Marcolla, and Direciors Jim Baker, Bill Young, Steve Franke.

Success Stories
Downtown Chillicothe Annual Events
= Farmers' Market

» Mrs. Missouri Pageant Parade
= Lion's Club Cruise Night

» Shum & Sto
= Kiwanis's Kids Day Parade

» Boofest

= Chamber of Commerce Holiday Parade

» Community Christmas Tree Lighting
= Downbown Holiday Events

hetp:i/wrwrw mainstreetchillicothemo. com/about bm 1 1/3/2009 9:15:00 AM]
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Silver Moon rising....:

- Construction started in June 20009.

- Issues regarding utilities,
schedule, contractors, eftc....

-Fountain location/orientation is
revised due to underground utilities.

- Plumbing subcontractor decides to
not donate services to the project.
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Silver Moon rising....:
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Silver Moon rising....:
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Silver Moon rising....:

- Strong project management.

- Good civic leadership in town.

- Collaboration with state agencies
and state program.

-Talented local professionals and
skilled trades.

-Esprit de corps: Local business
leaders and public believed in the
project and gave their support.

- A sense of community pride in
Chillicothe.
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Questions/Answers:




Case Study @ Silver Moon Plaza
o o090 Chillicothe, Missouri

Thank You:




