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INTRODUCTION
• Mike Hemmer, Senior Project Manager; PGAV
• (314) 231-7318 office

(314) 707 6531 ll• (314) 707-6531 cell
• mike.hemmer@pgav.com

PGAV is a forty-year old Urban Design & Architecture 
firm with locations in St. Louis and Kansas City that has 
b  t t d b  th  Mi i D l t Fi  been contracted by the Missouri Development Finance 
Board to implement the Missouri D.R.E.A.M. initiative.



INTRODUCTION
• Mark Grimm from Gilmore & Bell

D id B h k f  Gil & B ll• David Bushek from Gilmore & Bell

• Rusty Worley from Urban Districts Alliance & Downtown Rusty Worley from Urban Districts Alliance & Downtown 
Springfield Community Improvement District

Mi h l D  f  Mi i A  C il• Michael Donovan from Missouri Arts Council



D.R.E.A.M.
Downtown
Revitalization &Revitalization &
Economic
Assistance forAssistance for
Missouri

www.dream.mo.gov



D.R.E.A.M.
D.R.E.A.M. is a one-stop shop initiative that allows for
select communities to receive technical assistance for
their emerging Downtown Revitalization.

D.R.E.A.M. is sponsored by:
The Missouri Department of Economic Development
The Missouri Development Finance Board
The Missouri Housing Development Commission

These agencies also provide a liaison to many others
depending on the needs of the individual community.



Missouri Downtowns
• Missouri Downtowns are vastly different from each other.

Missouri is about 
450 miles across 

from the 
N h  i   

Populations 
range from 
under ten to 

l  h lf  Northwest tip to 
the “Bootheel”.

nearly half a 
million people.

Missouri is home to 114 Counties.



Missouri Downtowns
• Missouri Downtowns also have similarities and all have

to operate with the mechanisms and organizational
id li id d b Mi i S l i l iguidelines provided by Missouri State legislation.

• This presentation is not just for D.R.E.A.M. communities,
but is a broad-based discussion with information that
ma be of help to an Misso ri comm nitmay be of help to any Missouri community.



Acronym Alert
• 353 - Urban Redevelopment Corporation (Chapter 353) Tax Abatement
• CDBG - Community Development Block Grant funding
• CDC Community Development Corporation• CDC - Community Development Corporation
• CID - Community Improvement District
• MODESA - Missouri Downtown Economic Stimulus Act
• NAP - Neighborhood Assistance Program• NAP - Neighborhood Assistance Program
• NID - Neighborhood Improvement District
• SBD - Special Business District
• TDD - Transportation Development DistrictTDD Transportation Development District
• TIF - Tax Increment Financing

d  !and many more!



Disclaimers
• The scene you are about to see is from an actual Missouri 

Downtown, chosen simply because of its ability to be photoshopped.

• The improvements that will be suggested are strictly for 
demonstration purposes.

• No buildings were harmed in the creation of this presentation.



Numerous issues that 

•Metal siding, improper 
i   th  

Numerous issues that 
are common in many 
Missouri communities:

awnings, or other 
damaging alterations

•Overhead electric lines, 
poor drainage and curbing, 
or other utility deficienciesy

•ADA noncompliance

•Upper levels underutilized 
and inappropriate ground 
floor uses.

•Not attractive to 
pedestrians or bicyclists.

•Lack of greenery, life, 
generally aesthetically generally aesthetically 
desolate.

This generally uninviting corner location will 
provide our example for improvements to be made 

t   ti   t j t thi  b ildito an entire area, not just this building.



Subsurface Infrastructure should be
completed while sidewalk and roadwayscompleted while sidewalk and roadways
are removed.

POTENTIAL FUNDING SOURCES:
•CDBG (CITY)

•CID (CID Board)

•MDFB Infrastructure 
Bonds (CITY)

•MODESA (CITY / Downtown 
Development Authority)

•MODESA Light (CITY / Downtown 
Development Authority)

•NID (CITY)

•SBD (CITY with input from 
District Board)

•TIF (CITY)

Electric, gas, sanitary sewer, water, 
storm sewer, telecommunications, and 

other utilities should be considered



Above ground infrastructure, planters,
lighting and curbing is initially a capitallighting, and curbing is initially a capital
infrastructure investment project, but
maintenance for some elements may be
provided for by other organizations.

POTENTIAL FUNDING SOURCES:
•CDBG (CITY)

•CID (CID Board)

•MODESA (CITY / Downtown 
Development Authority)

•MODESA Light (CITY / Downtown 
Development Authority)

•NAP Credits (Community Group)

•NID (CITY)( )

•SBD (CITY with input from 
District Board)

•TDD (District Board with 
MODOT and local)

•TIF (CITY)

Vintage lighting

ADA accessibility



Streetscape enhancements such as
lighting planters landscaping bencheslighting, planters, landscaping, benches
and other furnishings can be provided for
by private donations, but usually require
municipal maintenance.

POTENTIAL FUNDING SOURCES:
•CDBG (CITY)

•MODESA (CITY / Downtown 
Development Authority)

•MODESA Light (CITY / Downtown 
Development Authority)Development Authority)

•NAP Credits (Community Group)

•TIF (CITY)

Can provide ongoing maintenance fundsp g g
•CID (CID Board)

•NID (CITY)

•Not-for-profit 
CDC (MANY)

•Private Donors (ANY)

•SBD (CITY with input from 
District Board)

New landscaping
Public furnishings



For building improvements, funding
sources available may depend on asources available may depend on a
buildings history, use, or ownership.
Improvements made should be in
accordance with guidelines that represent
the community’s vision for its downtown.

POTENTIAL FUNDING SOURCES:
•353 abatement (CITY)

•CID (CID Board)

•For-profit CDC (MANY)

•TIF (CITY)

Private Ownership
•CDBG or NAP supported 
Revolving Loan (CITY)

•MODESA (CITY / Downtown 
Development Authority)

Not-for-profit ownership
•CDBG (CITY)

•NAP Credits (Community Group)

Public Use
N f fi  CDC (MANY)•Not-for-profit CDC (MANY)

Historic Structures
•CDBG Loan (CITY)

•Hist. Tax. Credits (For-Profit)

Fix windows Remove metal siding 
and repair original 

façade material
Install appropriate 

awnings



Incenting a business to occupy a building
is not always done at the same time as theis not always done at the same time as the
building restoration.

Businesses that generate activity, create or
retain jobs, or fulfill an unmet need are
critical for downtown revitalization.

Second floor residential uses are desirable
as a built-in market for first floor retail.

POTENTIAL FUNDING SOURCES:

Business start-up expenses
•CDBG or NAP supported •CDBG or NAP supported 
Revolving Loan (CITY)

•For-profit CDC (MANY)

•Local option economic development
sales tax (CITY)

•MODESA (CITY / Downtown 
Development Authority)

•TIF (CITY)

ResidentialResidential
•353 abatement (CITY)

•Neighborhood Preservation
Credits (OWNER OCCUPANTS)

Appropriate 
attractive signage Loft 

apartments

Exciting and 
interesting 

building lighting



Other programs exist for specific organizations, arts groups, museums, recreational facilities, agricultural production, wine,
or other targeted industries.

There are numerous foundation oriented funding sources for numerous project aspects. Not all will apply, but it is worth
watching for a program that may fit in your Downtown.

Places to find funding:
www grants govwww.grants.gov
www.philanthropy.com
Local utilities, businesses, and legislators.



Thank you


