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How to Start a CDCHow to Start a CDCHow to Start a CDCHow to Start a CDC

Focus on the needsFocus on the needsFocus on the needsFocus on the needs

H   f k fi tH   f k fi tHave a framework firstHave a framework first

Identify key leadersIdentify key leaders

Banks   “It’s where the money is”Banks   “It’s where the money is”
--Willie SuttionWillie SuttionWillie SuttionWillie Suttion



How to Start a CDCHow to Start a CDCHow to Start a CDCHow to Start a CDC

Who will service and administerWho will service and administerWho will service and administerWho will service and administer

A th i  f t ibA th i  f t ibA gathering of tribesA gathering of tribes

Profit versus nonProfit versus non--profitprofit

A good attorney and CPAA good attorney and CPA
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How do you market the product?How do you market the product?How do you market the product?How do you market the product?

R t i ti  t k tR t i ti  t k tRestrictive stock agreementsRestrictive stock agreements

If you’re successful, then what?If you’re successful, then what?



Lessons LearnedLessons LearnedLessons LearnedLessons Learned

If you build it  they may not comeIf you build it  they may not comeIf you build it, they may not comeIf you build it, they may not come

Th  h ll  f lTh  h ll  f l l  l  The challenge of loanThe challenge of loan--loss reserveloss reserve

Focus, focus, focusFocus, focus, focus

Reporting to investorsReporting to investors



More Lessons LearnedMore Lessons LearnedMore Lessons LearnedMore Lessons Learned

FlexibilityFlexibilityFlexibilityFlexibility

B k  f t B k  f t Banker comfort zonesBanker comfort zones

Loan decisions “2 out of 3 ain’t bad”Loan decisions “2 out of 3 ain’t bad”

The myth of “for profit”The myth of “for profit”



A Real Life Example: Springfield Finance A Real Life Example: Springfield Finance 
d D l t C tid D l t C tiand Development Corporationand Development Corporation

Organized in 1997Organized in 1997Organized in 1997Organized in 1997
Initially 9 banks, $300,000Initially 9 banks, $300,000
T d  15 b k  $462 000T d  15 b k  $462 000Today 15 banks, $462,000Today 15 banks, $462,000
Have made $1,727,509 in loansHave made $1,727,509 in loans
31 total loans31 total loans
One loss of less than $4 000One loss of less than $4 000One loss of less than $4,000One loss of less than $4,000



SFDCSFDCSFDC SFDC 

Leveraged over $12 5 million in Leveraged over $12 5 million in Leveraged over $12.5 million in Leveraged over $12.5 million in 
additional investment and financingadditional investment and financing
Created over 200 jobs in center cityCreated over 200 jobs in center cityCreated over 200 jobs in center cityCreated over 200 jobs in center city
Present outstanding:  11 loans Present outstanding:  11 loans 
t t li  $545 423 000t t li  $545 423 000totaling $545,423,000totaling $545,423,000
Averaged $11,117 in profit annually, Averaged $11,117 in profit annually, 
and have built $24,960 (5%) loanand have built $24,960 (5%) loan--
loss reserveloss reserve



Stockton CDCStockton CDCStockton CDCStockton CDC

Organized to help with disaster Organized to help with disaster Organized to help with disaster Organized to help with disaster 
recoveryrecovery
Successfully procured over $400 000 Successfully procured over $400 000 Successfully procured over $400,000 Successfully procured over $400,000 
in CDBG funding from state to in CDBG funding from state to 
augment $175 000 in private equityaugment $175 000 in private equityaugment $175,000 in private equityaugment $175,000 in private equity
Purchased and are holding for Purchased and are holding for 
d l t t  k  d t  d l t t  k  d t  development two key downtown development two key downtown 
propertiesproperties



Other area Ozarks are CDC’sOther area Ozarks are CDC’sOther area Ozarks are CDC sOther area Ozarks are CDC s

Ozarks Regional CDCOzarks Regional CDCOzarks Regional CDCOzarks Regional CDC
-- includes Community Foundation, Chamber of includes Community Foundation, Chamber of 
Commerce, and economic development corp. investorsCommerce, and economic development corp. investors

Joplin CapitalJoplin Capitalp pp p

Lebanon Area CDCLebanon Area CDCLebanon Area CDCLebanon Area CDC

Dream Capital Corp. of NeoshoDream Capital Corp. of Neosho
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Questions?Questions?Questions?Questions?


