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Public Engagement 
Public engagement provides sustained and 
meaningful opportunities for individuals and 
groups to actively participate in or contribute to 
the development or resolution of an issue, policy, 
plan, etc.   



Public Engagement 
The “public” can provide insight, ideas, 
recommendations or solutions that are rooted in 
their knowledge, experiences, values, preferences, 
and priorities, to enable a more sustainable 
decision-making process. 



“The measure of a successful public 
participation effort is not only sharing 
information and gathering public input, 
but also in changing behaviors on a 
larger scale.” 
  - MO APA State Conference,  
 October 20, 2011 
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Unpacking “Engagement” 

Feedback 

Explore 

Inform 

Relies on 3 equally important processes: 
• Sharing information 
 Providing the information people need, in a timely 

and accessible manner, to ensure they are equipped 
to offer informed and relevant input. 

• Encouraging informed exploration and/or 
choice-making 

 Creating safe and meaningful opportunities for 
participants to ask questions, provide their comments 
and ideas, and generate break-through thinking. 

• Closing the feedback loop 
 Ensuring participants understand how their input will 

be used, by whom and for what purpose, and 
proactively communicating how their input translates 
into actions and outcomes.   



Unpacking “Engagement” 

Externally-driven: 

•Formal and sustained process 
for involvement  

•Substantive and interactive, 
e.g., provides opportunities for 
learning and contributing 

 

 

Internal (personal) experience: 

•Interested 

•Inspired 

•Committed 

 

From Engagement… To Being Engaged… 



Key Motivators for Participation 

• You care about the issue / are personally 
affected / have a democratic interest.  Personal Stake/Interest 

• You trust the entity who is sponsoring the 
engagement and the process is meaningful 
to you. 

Trust 

• You believe your input will make a difference 
and will not “go into a black hole”.  Impact/Influence 



Success Stories 



Kansas City, MO 
Wet Weather Solutions Program 



Kansas City, MO 

 
Kansas City was looking to manage water quality, sewer 
capacity, economic development demands, changing 
regulatory requirements, time and financial constraints, 
and meeting diverse citizen expectations. 
 
Planning process born out formation of the Wet Weather 
Community Panel and a set of “Guiding Principles” to 
engage the public. 

Wet Weather Solutions Program 



Wet Weather Solutions 

 
These principles are the Wet Weather Community Panel’s 
recommendations regarding the development and 
implementation of the Wet Weather Solutions Program. 
 
The Guiding Principles are based on community values 
and will help guide decisions regarding how best to 
manage the city’s resources in a sustainable way. 

The Guiding Principles 



The Guiding Principles 

• Communication 
- Use plain language so that information and 
discussions are immediately understood by all 
participants in the process 

• Participatory 
- Many people have a stake in program decisions and 
their involvement will lead to more effective solutions 

• Collaborative 
- Stakeholders are partners in each aspect of the 
decision-making including the development of 
alternatives and identification of preferred solutions 

Leadership 



The Guiding Principles 

• Accountable 
- Stakeholders and project team are mutually 
accountable for success of the program and its 
implementation 

• Transparent 
- Strive for openness in data collection, analysis, 
option development, and decision-making so that the 
public and other stakeholders are confident the 
outcomes are rational and based on identified 
interests and inputs 

Leadership 



The Guiding Principles 

• Watershed-based 
- Consider all sources of problems and solutions so 
that strategies account for interrelationships (water, 
land use, air quality, and human communities) 

• Maximize environmental, community and economic 
benefits 

- Prefer options that create multiple benefits for the 
community, environment, and regional economy 

• Financial 
-Manage the community’s resources with a long-term 
view, pursuing fairness in distribution of economics 

Stewardship 



The Guiding Principles 

• Innovative 
- Innovate while developing the program to foster 
learning and adjustments; let experience inform 
future plans 

• Show progress 
-Actively seek out existing projects that can 
demonstrate quick progress 

 

Take Action 



Wet Weather Solutions 

 
1. How were the perspectives of stakeholders taken into 

account in developing the recommendations? 
2. How can value be added to this recommendation? 
3. How is this strategy/recommendation tailored to the 

identified problem? 
4. How will the recommendation move the community 

towards achieving desired outcomes? 
5. How can this strategy/recommendation be used to 

build community partnerships and support? 

Discussion Questions 



Creve Coeur, MO 



Downtown Creve Coeur 



Downtown Land Use Plan 



Public Engagement Plan Principles 
• Ensure Community Fit 
 

• Establish a Clear, Transparent Process 
 

• Build Understanding and Ownership 
 

• Reach Beyond the Usual Players 
 

• Follow a “No Surprises” Ethic 



Public Engagement Principles 
“One of this project’s strengths is its collaborative, 
interdisciplinary design and planning process. This 
project advocates an approach that brings the 
client, the design team, and the community 
together in a more integrated, transparent process 
of mutual discovery, problem solving and action 
planning.” 

-City of Creve Coeur CBD Plan,  
Public Involvement Approach and Activities 



Public Involvement Activities 
• Planning and Zoning Commission Meetings 
• Economic Development Commission Breakfast 
Meetings 
• City Newsletter 
• City Website 
• City ListServe 
• Joint Meeting of the P&Z, the EDC, and City 
Council 
• Open House Forums (4) 
• Public Hearing Process 



Downtown Land Use Plan 



SUMMARY 

•Craft your message, accentuate positives  
 

•Find common ground as a starting point for 
dialogue (identify ways that differing voices can 
collaborate) 
 

•Coordinate and prioritize efforts and initiatives 
that emerge as part of the feedback (ACT ON IT!!) 



SUMMARY 

•Organize more cross-sector events to reflect and 
discuss common concerns 
 

•Hold events focused on the discussions aimed at 
problem solving 
 

•Promote a dialogue between ‘senior staff' and 
workers 'on the ground' which will advocate and 
work towards long term public engagement 



Other Case Studies 
•www.walkinginfo.org 

- Community Action and Fundraising (Portland, OR) 
- Community Involvement During the Planning Process 
(Norfolk, VA) 
- Creating Walkable Communities Partnership 
Campaign (Upstate South Carolina) 

• www.bicyclinginfo.org 
- Taming the Urban Arterial (Madison, WI) 
- Road Hazard Identification Pilot Program (Green Bay, 
WI) 
- Bicycle Boulevards (Palo Alto, CA) 
 

http://www.walkinginfo.org/�
http://www.bicyclinginfo.org/�


THANK YOU! 

Questions? 
Comments? 
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