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DREAM Overview

Downtown Revitalization & Economic Assistance for
Missouri

D.R.E.A.M. is a one-stop shop initiative that allows for
select communities to receive technical assistance for their
emerging Downtown revitalization.

The goals of D.R.E.A.M. are the following:

• Re-establish the properties in use in Downtown

• Increase property tax values and sales tax opportunities

• Re-establish a sense of place and cultural heritage in the heart 
of the community

• Attract new private investment and jobs
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Importance of a Strategic Plan

• Unifies the community’s vision and ties 
together all previous planning elements

• Identifies opportunities and challenges 
• Guides future actions

– Directs the sequence for implementation
– Informs policy/decision making

• Directs limited resources to specific outcomes 
to provide maximum benefit
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Overview of Process
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Land Use, Building and Infrastructure Survey

Community Engagement
•Focus Groups
•Community Telephone Survey
•Visitor Survey

Building and Streetscape Design Guidelines

Organizational Structure Review

Residential Demand Analysis

Destination Assessment

Financial Assistance Review

Retail Market Analysis

Marketing Assistance

Downtown
Strategic

Plan



Land Use, Building, and Infrastructure Survey

• Identified 
infrastructure and 
buildings in need of 
improvement

• Assessed parking 
conditions / lots

• Catalogued vacancies
• Created a mapping 

database of all 
information in GIS 
for the City
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Community Engagement

• Focus Groups 
identified top issues 
important to 
community 
stakeholders

• Community-wide 
telephone survey 
further explored those 
issues

• Visitor survey 
interviewed 216 
tourists on their 
recommendations for 
Downtown 

10/4/2012

9



Building and Streetscape Design Guidelines

• Supplemental design 
standards

• Overlay zoning district
• Suggested project 

approval process
• Gateway features
• Typical block streetscape
• Wayfinding signage
• Roundabout 

enhancements
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Rear Elevations
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Gateway Improvements
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Typical Streetscape Block Section
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Organizational Structure Review

• Brick District Association 
to coordinate activities

• Downtown Revitalization 
Committee

• Form CID for funding
• Downtown Development 

Corporation
• Retail and Business 

Committee
• Enhance streetscape 

elements
• Assist in restoration of 

Fulton Theater
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Residential Demand Analysis

• Additional housing in 
Downtown would 
complement other efforts, 
particularly retail and 
restaurants

• Residential units on upper 
floors of commercial 
buildings

• Up to 40 Residential units 
could be supported
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Destination Assessment

• Support and expand 
on “Once you know”

• Develop signage
• Establish Fulton 

Theater as a 
destination

• Develop a standard 
Downtown event

• Develop park 
amenities

• Improve retail 
operations in 
Downtown
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Financial Assistance Review

• Considered multiple potential 
funding options including:
– State Grants
– Federal Grants
– Downtown district with up to a 1% 

sales tax
– Downtown district with an 

additional property tax
– A TIF, which would capture any 

additional property taxes on NEW 
development or redevelopment

• Produced projections for each 
funding options over a 20+ year 
time horizon
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Retail Market Analysis

• Conducted 
consultations with 
Downtown business 
owners

• Held a training 
seminar

• Business retention 
recommendations

• A recommended retail 
mix, taking into 
account market factors
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Strategic Plan Adoption Process

• Kickoff meeting recommendations
• Web survey input
• Input from Brick District Association, businesses, and 

property owners
• Finish draft of Downtown Strategic Plan
• Review by Brick District Association and City
• Follow up public meeting
• Present to City Council for formal adoption
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Web Survey:
https://s.zoomerang.com/s/FultonDowntownStrategicPlan
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