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EXECUTIVE SUMMARY 

 

The Lamar Downtown Revitalization and Economic Assistance 

for Missouri (DREAM) Strategic Plan assembles 

recommendations for the revitalization of Downtown Lamar 

that were formulated over the course of the DREAM planning 

process. Lamar is one of 39 Missouri communities that were 

designated to participate in the DREAM Initiative. The previous 

tasks and the resulting strategic plan took a comprehensive 

approach in researching Downtown Lamar’s assets and 

challenges prior to formulating the policy recommendations 

contained in this document.  

 

The full list of recommendations is included in the 

Implementation Schedule on page 19. The following is a 

summary of priority goals selected from the full list of 

recommendations: 

 

Goal One: Grow the leadership in the revitalization effort in 

Downtown Lamar. 

 

A cornerstone to the success of the recommendations made in 

the Strategic Plan is the establishment of a singular entity 

whose primary responsibility is to be a hub for coordinating 

Downtown revitalization efforts.  

 

A working group formed through the cooperation of the  

Barton County Community Development Corporation (“CDC”), 

the Chamber, and the City should continue with efforts related 

to Downtown revitalization. Additional support should be  

enlisted from the Lamar Community Betterment. Hopefully in 

the future,  a more formal entity will rise out of these 

cooperative efforts  whose sole responsibility is the 

revitalization of Downtown Lamar.  

 

 

Goal Two: Provide a funding mechanism that utilizes private 

sector energy toward the revitalization and promotion of 

Downtown Lamar.  

 

Once the organizational structure is in place and has effectively 

defined its leadership role in Downtown revitalization, it will 

eventually be necessary to explore the establishment of 

a mechanism to fund the organization’s efforts. 

 

The City, Chamber, and LCBC should strongly consider 

reactivating the task of developing community outreach 

plans to establish the Downtown Lamar Community 

Improvement District (“DLCID”) as one of the means to 

fund Downtown revitalization efforts.  

 

Goal Three: Drive a portion of local bank and business 

investment toward a focus on small business and real 

estate development in Downtown Lamar. 

 

Beyond establishing an organizational structure and its 

funding, another crucial aspect of Downtown 

revitalization is the development of small business and 

real estate. To this end,  the contribution of local banks 

and businesses should be explored. 

 

The City, Chamber, and LCBC should consider beginning the 

task of developing outreach plans for establishing the 

Downtown Lamar Community Development Corporation 

(“DLCDC”), or alternatively, assisting the Barton County 

Community Development Corporation in assuming a greater 

Downtown focus as part of its existing operation. 

 

Goal Four: Retain existing retail and expand or attract new 

business. 

 

As the revitalization of Downtown Lamar continues, it is 

essential that a consistent program be implemented that both 

preserves existing retail business and continuously explores and 

executes actions aimed at growing and attracting additional 

retail activity. 

 

The Chamber and CDC should explore the establishment of a 

business retention, expansion, and attraction program to be 

administered by the LCBC and supported by the City. The 

program would be aimed at maintaining contact with local 

business owners, tracking lease renewal dates to help provide 

succession planning, prevent unexpected vacancies, and 

market available space to potential businesses. 

 

Barton County Chamber of Commerce. 



Goal Five: Restore the historic and architectural character of 

Constitution Square.  

 

Business development is not the sole plank upon which 

Downtown revitalization may be built. A complementary effort 

should also be made to improve the environment that 

consumers, visitors, and residents experience in Downtown 

Lamar. An aesthetically appealing, safe, and clean 

environment can augment the positive message made by 

renewed business investment. 

 

The Chamber, CDC, LCBC, and the City should encourage 

and provide guidance to building owners’ voluntary efforts to 

address deferred maintenance, remove inappropriate 

alterations, and restore building facades. The design 

principles, concepts, renderings, and recommended policies 

and programs in the Building and Design Guidelines should 

be referenced as the community works to restore the unique 

architectural history of Constitution Square. 

 

Goal Six: Help create a seamless transition into Downtown 

Lamar for visitors.  

 

Lamar has been home to two notable American historical 

figures. Wyatt Earp once lived there and it is also the birthplace 

of Harry S. Truman, 33rd President of the United States of 

America. Truman’s birthplace is a  State Historic site and 

garners many visitors interested in American history. However, 

a challenge remains in converting these and other visitors into 

Downtown business patrons.  Part of this effort to drive visitors 

into Downtown Lamar involves improving the public 

infrastructure that physically connects the birthplace site to 

Downtown. The renderings in the Building and Design 

Guidelines should be utilized in future efforts to improve the 

public space in Downtown Lamar including easing visitors’ 

ability to find their way into Downtown.  

 

 

 

 

 

 

 

Goal Seven: Connect residential developers with opportunities 

in Downtown Lamar. 

 

Downtown Lamar, like many other historic downtowns in rural 

communities, functions not only as a center for community 

events, local history, business, and government services, but 

also, in varying degrees, as a neighborhood. A downtown that 

can effectively capture households that want to live in proximity 

to all the amenities it has to offer, is in a better position to 

support its local businesses.  

 

The Residential Demand Analysis completed as a component 

of the DREAM Initiative should be referenced in helping to 

identify the potential household demand for living in 

Downtown Lamar. The Chamber, CDC, and City are 

encouraged to identify residential development opportunities 

and effectively market to qualified residential developers in 

order to bolster the Downtown Lamar residential population. 

 

 

Harry S. Truman Memorial in Lamar, Missouri. 



INTRODUCTION 

In recent years, the residents of Lamar have focused on 

revitalizing their Downtown. The purpose of the DREAM Initiative 

is to enhance that local investment with the State of Missouri’s 

investment of planning for Downtown Lamar.  

 

The DREAM Initiative is a three-year program providing 

designated Missouri communities with Downtown planning 

assistance. Through the coordination of the Missouri 

Development Finance Board (MDFB), Missouri Department of 

Economic Development (DED), and the Missouri Housing 

Development Commission (MHDC), the DREAM Initiative 

provides planning and financial assistance to enhance 

downtown revitalization in Missouri communities.  

 

The DREAM Initiative capitalizes on priority access to existing 

state financial incentive programs for implementation of the 

strategic plan. For the planning component of the DREAM 

Initiative, the State of Missouri retained PGAV PLANNERS to 

develop a downtown strategic plan for Lamar.  

The City of Lamar was designated as a DREAM community in 

2008.  

 

The goal of the DREAM Initiative is to help the community plan 

the revitalization of Downtown Lamar and develop specific 

action items to sustain long-term growth. The process provides 

technical planning assistance that culminates in a Strategic Plan. 

The program began with a comprehensive assessment of the 

Downtown Study Area’s assets and challenges that served as the 

foundation for the policy recommendations and this resulting 

Strategic Plan. The planning studies and analyses included in 

Lamar’s DREAM Initiative are the following:  

 

 Organizational Structure Review  

 

 Land Use, Building & Infrastructure Survey  

 

 Community Survey : Focus Group Discussions 

 

 Community Survey: Telephone Survey 

 

 Visitor Survey 

 

 Retail Market Analysis  

 

 Residential Demand Analysis  

 

 Financial Assistance Review  

 

 Building & Streetscape Design Guidelines 

 

 Lamar Logo and Branding Guidelines 

 

 Downtown Strategic Plan  

 

Throughout the DREAM Initiative, project-specific support was 

provided by the state agencies and PGAV. This Strategic Plan 

emphasizes the use of state 

financial incentive programs 

for implementation of its 

recommendations.  

 

 

Lamar DREAM Study Area. 



PUBLIC OUTREACH 

 

Sound urban planning engages the public in a conversation 

about perceived and real challenges facing a community and 

what it wishes to pursue moving forward. In Lamar, public 

outreach was consistent throughout the DREAM Initiative 

planning process.  

 

 

 

 Initial Assessment Meeting 

 

-Initial Assessment:   Oct. 2008 

 

 Focus Group Meetings 

 

-Focus Group Discussions:  March  2009 

 

 Surveys 

 

-Organizational Questionnaires:  May  2009 

-Community Telephone Survey: July  2009 

-Strategic Plan Web Survey:  Oct.  2012 

-Visitor Survey:   May  2009 

 

 Key Stakeholder Discussions 

 

-Design Stakeholder Discussion: Nov.  2010 

 

 Public Meetings 

 

 DREAM Kickoff Meeting:    May  2009 

 Design Kickoff:   Aug.  2010 

 Annual Review Meeting:  May  2010 

 Design Concept Presentation: June  2011 

 Strategic Plan Kickoff:  Nov.  2012 

 

 Website 

Lamar DREAM Initiative progress and final reports 

were uploaded to the modream.org website as 

planning tasks were completed. 

 

 Education and Communication 

 

The DREAM Initiative process also included various 

seminars to educate and inform the local DREAM 

development team and key stakeholders on issues 

pertaining to downtown planning. The seminars were 

conducted by the sponsor state agencies, PGAV, and 

other agencies, including the Department of Natural 

Resources and the State Historic Preservation Office. 

The seminars were held in Jefferson City, Missouri. 

Topics discussed included retail business development, 

historic preservation, building design guidelines, 

façade loan programs, redevelopment of theatres and 

other large spaces, and community organizational 

structure.  

Lamar City Hall 



ACCOMPLISHMENTS 

In the intervening years that the DREAM Initiative has 

progressed, significant activity has occurred within Downtown 

Lamar: 

 

 A new mural featuring images of Harry S. Truman, 

McDonald’s, and a nod to Lamar and its Courthouse 

Square of yesteryear was painted on the Earp building 

on the southwest corner of the square. 

 

 With consultation from the DREAM, the Kaderly Law 

Office renovated their building exterior located on the 

north side of the square. (images to the right)  

 

 The Marti building was repointed and repainted. 

(images on page 17) 

 

 The building exterior for Equity 4 U was renovated based 

largely on a design concept and rendering produced in 

consultation with DREAM. (images on page 18) 

 

 The Downtown Association, with support from the City, 

applied and received a two-year Missouri Main Street 

Connection grant thereby enhancing the efforts of the 

DREAM Initiative.  

 

 The Downtown Association and Main Street Connection 

held a Fourth Thursday event on the square featuring 

music, food, and a cruise event featuring 20 restored 

cars. Various civic organizations utilized the Fourth 

Thursday events as another fundraising platform. 

 

 The Downtown Association, in cooperation with the 

City’s Park Board, had Knockout roses planted on the 

corners of the square. Funds were donated by five banks 

in the community and the rose bushes are maintained by 

Park staff. 

 

 At least 12 homeowners have benefited from the 

Missouri Housing Development Commission’s Home 

Repair Opportunity Program 

 

 

 The Community Plaza Rescue Committee successfully 

raised funds to transition the Plaza Theater (a first-run 

movie theater located on Constitution Square) and the 

Barco Drive-in film projectors to digital. 

 

 Funded through grants, donations, and fundraisers, 

Barton County 4-H Teen Leaders planned the 

construction of a memorial sidewalk and flower bed 

planting on Constitution Square in memory of Rick 

Mammen, former Barton County Extension Agronomist 

and SW Regional Director.  

 

 Barton County 4-H Teen Leaders painted benches 

around Constitution Square with paint donated by the 

Lamar Democrat. 

 

 Barton County Chamber of Commerce, located on 

Constitution Square, renovated its building exterior. 

Images of the Kaderly building: (clockwise from left) rendering of renovation concept; building exterior before renovation; and building 
exterior after partial renovation. 





ORGANIZATIONAL STRUCTURE 

 

The DREAM Initiative included a review of the organizations 

with an interest in Downtown Lamar to understand the roles 

and responsibilities of these organizations and their impact 

on Downtown revitalization efforts.  The goal of this task is 

to determine how these organizations may be improved or 

adjusted to ensure that there is an efficient structure with 

adequate capacity to implement the projects and 

recommendations outlined through the DREAM Initiative. 

 

Organizations reviewed for this task included: 

 

 City of Lamar 

 Lamar Community Betterment Council (LCBC) 

 DownTown Mainstreet Association (DTMA) 

 Barton County Chamber of Commerce 

(Chamber) 

 

The Organizational Structure Review resulted in 

recommendations to strengthen existing organizations and 

to form new ones.  Primary Recommendations identified by 

this task include: 

  

 Promote DTMA as the Lead Organization in Downtown 

Lamar’s Revitalization 

 

The DTMA, beyond the umbrella of the LCBC, should play 

the primary role in guiding and advocating for progress in 

Downtown Lamar revitalization efforts. The DTMA should 

anticipate collaborating with the Downtown Lamar 

Community Improvement District (DLCID) and Downtown 

Lamar Community Development Corporation (DLCDC). The 

DTMA should continue to work with the LCBC to coordinate 

supporting efforts from the City, Chamber, and Barton 

County Community Development Corporation.  

 

As development activity and responsibility of the DTMA 

increase, paid staff, part-time or otherwise, will be required 

to effectively achieve Downtown Lamar revitalization goals. 

 

 

 

 Formation of a Downtown Lamar 

Community Improvement District 

(DLCID) 

 

The proposed Downtown Lamar 

Community Improvement District 

(DLCID) will provide an extra level of 

public service to the DREAM Study 

Area. Created as a political 

subdivision, the proposed DLCID will 

generate funds through an additional 

sales tax. This stream of revenue can 

be utilized in various public services 

within the DLCID including, but not 

limited to streetscape enhancements, 

district marketing, and infrastructure 

improvements.  

 

 Creation of a Downtown Lamar 

Community Development 

Corporation (DLCDC) 

 

The proposed DLCDC will be a multi-

bank corporation from which loans 

and equity can be provided to small 

businesses or development partners for 

a number of roles in the revitalization 

of Downtown Lamar. The DLCDC can 

assist with the development of 

housing, commercial real estate, and 

small businesses. The formation of the 

DLCDC should be comprised of 

participating banks and include local 

businesses that fund the organization 

through donations, grants, and other 

forms of investment. 

 

In lieu of creating an entirely new 

organization, the Barton County 

Community Development Corporation 

(BCCDC) could expand its 

responsibilities to include financial 

Recommended Downtown Organizational Structure. Note that the Downtown Association (DTA) 
labeled in the organizational chart above is now referred to as the Downtown Mainstreet 
Association (DTMA) throughout the remainder of this Strategic Plan. 



assistance with a focus on Downtown Lamar. 

 

Whether creating a DLCDC or expanding the BCCDC, the 

DTMA, LCBC, City, and Chamber should  work together to 

promote area bank cooperation in the process. 

 

 Creation of a Downtown Lamar Redevelopment 

Corporation (DLRC) 

 

While not required in the near-term, the creation of a DLRC 

may be appropriate at a later date. Organized as a for-

profit corporation pursuant to Ch. 353 RSMo, a Downtown 

Redevelopment Corporation would be positioned to take 

advantage of tax abatement for any improvements 

occurring as a result of plan implementation. The 

organization of the DLRC as well a both the DLCID and 

DLCDC, will need to begin formulating a campaign to 

effectively educate and market to the appropriate audiences 

the missions, benefits, and roles in Downtown revitalization 

of each entity. 

 

Whether the DTMA begins as an all-volunteer or paid staff 

organization, the need for an entity whose primary role is 

leading the revitalization of Downtown Lamar is crucial in 

accomplishing the remaining objectives outlined within the 

Strategic Plan. 

 

To see more information regarding the goals and objectives 

outlined in the Lamar Organizational Structure Review, 

March 2012, refer to the Schedule of Recommendations on 

page 28 of this Strategic Plan.   

Attractions located in and around Downtown Lamar: (clockwise, left to right) Plaza Theater, The Pepper Mill, and Harry S. 

Truman Birthplace 



LAND USE, BUILDINGS, & INFRASTRUCTURE 

SURVEY 

 

The Land Use, Buildings, and Infrastructure Survey is an 

inventory of Downtown Lamar’s existing land use, exterior 

building conditions and the condition of public 

infrastructure. Fieldwork was conducted and documented in 

the Map Reference Handbook of July 2009, which contains 

23 maps of the Lamar DREAM study area.   

 

The maps included in the Map Reference Handbook were 

used throughout the remaining tasks of the DREAM planning 

process.  The data collected during the survey helped 

identify the most pressing issues regarding the physical 

conditions in Downtown and helped to identify future 

development opportunities. 

 

While the goal of this task was to develop information that 

would feed into other DREAM Initiative tasks, several 

conclusions can be drawn from the data displayed in the 

Map Reference Handbook, including: 

 

 Building Façades 

 

Based on observation, many Downtown building facades 

have significant, inappropriate alterations. In a few cases, 

building owners have begun to restore their building 

facades utilizing design concepts created in the Building and 

Streetscape Design Guidelines.   

 

 Code Enforcement 

 

The city, working with the DTMA and Chamber, should 

prioritize Downtown code enforcement to help bring 

buildings into compliance. Initially the effort will focus on 

broken windows, unsafe awnings, structural deficiencies, 

and alleyways. The city should expand the focus in future 

years to eventually include aspects such as masonry, 

signage, paint condition, roofing, and utility systems. 

 

 

Examples of building façade and code enforcement challenges in Downtown Lamar. 



LAND USE, BUILDINGS, & INFRASTRUCTURE 

SURVEY (continued) 

 

 Gilkey Complex  

 

The City should continue to work toward the demolition of 

the Gilkey building at the corner of Broadway and 10th as 

its deterioration has risen to the level of a public safety 

concern. 

 

 11th St.—Truman Connection 

 

The City should consider pursuing funding opportunities to 

improve and strengthen the streetscape and pedestrian 

experience connecting Downtown Lamar’s Courthouse 

Square and the birthplace of Harry S. Truman. Improving 

the appeal of the pedestrian experience from the Truman 

Birthplace leading into Downtown Lamar will be key to 

improving the length of a visitor’s stay and supporting an 

environment that has the potential to help increase retail 

and restaurant sales. 

 

 Streetscape Improvements 

 

The sidewalks around Downtown 

Lamar’s Courthouse Square have 

paver sidewalks, lighting, and 

furnishings, some of these elements 

are inconsistent or in need of repair. 

Eventually, the sidewalk and other 

design elements along the street 

should be improved to project a 

consistent and well-maintained 

identity for Downtown Lamar. 

Examples of streetscape conditions (top left and bottom right) and the 11th St. connection from the Truman birthplace to Downtown Lamar (top right and bottom left). 



COMMUNITY SURVEYS 

 

Residents and visitors of Lamar were surveyed to identify 

specific needs and desires regarding the future of Downtown 

Lamar. A Community Telephone Survey, Focus Group 

Discussions, and a Visitor Survey were conducted to garner 

community input. 

 

 Community Telephone Survey 

 

The Community Telephone Survey Report consists of 300 

interviews of Lamar residents. Calling was conducted 

through September 2009 and the final report was 

submitted in October 2009. Priorities for Downtown 

Lamar from the survey include: 

 

 Adding family and casual dining and clothing stores 

Among respondents, the addition of family or casual 

dining options (69.3%) and clothing stores (55.3%) to 

Downtown Lamar was seen as a “very high” or “high” 

priority. 

 

 Among more than one-third of respondents, five 

improvements were considered a “very high” or “high” 

priority for Downtown Lamar 

 

 Improving building facades (49.3%) 

 Making the area more pedestrian friendly (37.7%) 

 Moving utilities underground (36.0%) 

 Keeping streets and sidewalks cleaner (35.7%) 

 Improving signage to help people find their way 

around (33.7%) 

 

Four in ten respondents would consider a sales tax 

increase to support development both Downtown and 

elsewhere in Lamar to fund projects such as street or 

other infrastructure improvements. 

 

For the complete report and respondent profiles, please 

refer to Lamar DREAM Community Telephone Survey. 

 Focus Group Survey 

 

Discussions with three focus groups were conducted for this 

report. The groups included: 1. City staff, administration, 

and elected officials 2. Downtown business owners 3. Long-

time residents. 

 

Select key findings from focus groups regarding the 

future of Downtown Lamar: 

 Focus on independently owned specialty stores 

and restaurants 

 Apparel and merchandise related to the history of 

Harry S. Truman and Wyatt Earp 

 Focus on keeping tourists in town after visiting 

Truman birthplace 

  Marketing of festivals, businesses, and 

opportunities was a high priority to the 

participants. 

 Downtown should have a historic and cohesive 

look; the aesthetics of Downtown should 

emphasize the town’s strong history and classic 

feel to visitors. 

 

For full transcripts of focus group discussions, please refer to 

Lamar DREAM Focus Group Survey Report. 

 

 Visitor Survey 

 

151 interviews of visitors from zip codes outside of Lamar 

were conducted in 2009. The final report for the visitor 

survey was submitted in December 2011. 

 Respondents mentioned family (57.3%) and fine 

dining (18.8%) as their top two desired additions 

to Downtown Lamar. 

 Regarding physical improvements, respondents 

mentioned “renovation of historic 

buildings” (32.5%) and “Fountains” (16.2%) to 

make Downtown Lamar more appealing. 

 

For complete responses, please refer to the Lamar DREAM 

Visitor Survey Report. 

Cover of Community Telephone Survey Report 

Excerpt of Discussion with Long-Time Residents from Focus Group Survey 
Report. 

“…[W]e have so many assets that people 

don’t know about. We’ve got the Truman 

Birthplace, and people come and get in 

their cars and drive off, but they could 

come to the Square...” 



BUILDING AND STREETSCAPE DESIGN 

GUIDELINES 

 

The intent of the Building and Streetscape Design Guidelines 

is to preserve the architectural character of Downtown 

Lamar and improve its visual appearance. An improved 

identity and appearance can encourage continued 

redevelopment and investment. 

 

 Building Design Guidelines 

These guidelines cover the methods, materials, and 

design principles recommended in the rehabilitation of 

exterior architectural details found on many of the 

buildings in Downtown Lamar. 

 

Additional recommendations are made on using code 

enforcement and building inspections to prevent, 

address, and follow up on non-compliant buildings with 

deferred maintenance.  

 

 New Construction Guidelines 

These guidelines cover recommended design principles 

in the construction of new buildings in Downtown Lamar 

with a focus on maintaining harmony with the design 

elements of nearby historic buildings. An additional 

section is included on the basic fundamentals and design 

elements associated with sustainable design.  

 

 Streetscape Design Guidelines 

The section on streetscape design makes 

recommendations on public space in Downtown Lamar, 

specifically the coordination and improvement of streets, 

sidewalks, accessibility, lighting, furnishings, parking, 

landscaping, and public art. 

   

 Wayfinding 

A major recommendation from the guidelines is the 

installation of wayfinding signage to lead visitors from 

Highways 160 and 71 into Downtown Lamar. The 

governing principles of wayfinding and the components 

that comprise a wayfinding system are covered in this 

section.  

 

 

 Downtown Lamar Building Elevation Enhancement 

Concepts 

Another major recommendation is the improvement of 

building façades in Downtown Lamar. Many Downtown 

building exteriors have deferred maintenance issues or 

have significant and inappropriate alterations. The 

Community Telephone Survey reported that 49.3% of its 

respondents stated that the improvement of Downtown 

building facades was a priority. Focus group discussions 

emphasized a historic and cohesive look to Downtown 

Lamar reflecting its strong history and classic feel. 

 

This section of the guidelines include suggested elevation 

enhancement concepts to assist building owners. Several 

buildings are undergoing or have completed façade 

renovations and have used these concepts in the 

process. 

 

 Downtown Lamar 

Streetscape Plan 

Concepts 

The third major 

recommendation from the 

Building and Streetscape 

Design Guidelines provides 

conceptual plans for typical 

streetscapes in Downtown 

Lamar and improving the 

visual and functional 

connection between the 

Truman birthplace and 

Courthouse Square.  

 

For the complete guidelines and 

recommendations, please refer 

to the Building and Streetscape 

Design Guidelines, August 

2011. 

 

 

Cover of Building and Streetscape Design Guidelines. 

Example of potential building façade improvement concept. 



RESIDENTIAL MARKET 

 

The purpose of the Residential Demand Analysis is to assist in 

the revitalization of Downtown Lamar through the 

identification of supportable housing demand within 

Downtown as defined by the DREAM Study Area. 

 

The report estimates that Downtown Lamar can support 

demand for various housing options from 114 households 

over the next five years. The housing mix could include: 

 

 36 households for market-rate rental housing 

 17 senior (62+) households for affordable senior 

rental housing  

 61 households for affordable family rental housing 

 

Physical surveys of Downtown Lamar, review of the housing 

market and demographics, and calculations of housing 

demand analysis were completed for the report in May 2012. 

The final report was submitted to the community on August 

2012.  

 

Key recommendations from the Residential Demand Analysis 

to capture the above housing demand include: 

 

 Increase the Number of Residential Units In and 

Around Downtown Lamar 

Increasing the number of residents means increasing 

the number of customers within walking distance of 

businesses in Downtown Lamar. Potential residential 

development sites may include vacant upper-floor 

space in commercial buildings around Constitution 

Square, potential development at the Gilkey Complex, 

and infill sites in neighborhoods adjacent to 

Downtown. 

 

 Review Development Process 

The City should review its development process with 

the goal of streamlining and removing barriers to 

developers who are interested in bringing additional 

residential units in and around Downtown Lamar. 

 

 

 Mitigate Adverse Conditions 

Upper floor vacancy, vehicular traffic that may 

diminish the pedestrian experience around Courthouse 

Square, and needed sidewalk repair are a few of the 

conditions that could be improved to encourage 

households to consider Downtown Lamar as they seek 

housing. 

 

For the complete analysis and recommendations on the 

Downtown Lamar housing market, please refer to the Lamar 

DREAM Residential Demand Analysis, August, 2012. 

 

 

Cover of the Residential Demand Analysis 

Examples of upper floor space potentially suitable for residential 
units. 

Example of upper floor renovated apartment in Downtown Lamar. 



RETAIL MARKET 

 

The purpose of the Retail Market Analysis is to provide 

recommendations on improving the retail market in the 

DREAM study area. These recommendations are based on an 

assessment and analysis of the trade area for downtown, 

existing demographics and household retail expenditures, 

unmet retail demand, review of existing land use, and 

identification of opportunity for business development by retail 

subsectors. The following is a summary of the primary 

recommendations from the Retail Market Analysis 

 

 Increase Retail Business Retention and Expansion 

 

The Lamar Community Betterment Council (LCBC) and 

Downtown Mainstreet Association (DTMA), in 

cooperation with the City and Barton County Chamber 

of Commerce, should increase retail business retention 

and expansion efforts. A retention and expansion 

program should maintain regular contact with store 

operators to gauge a business’ health, extend assistance 

when needed, be ready when businesses are looking to 

expand or relocate, plan for lease renewal dates, and 

track vacancies.  

 

 Encourage Targeted Retail Uses and Mix 

Downtown stakeholders should encourage retail uses 

and other activities on the ground floor of 

commercial and mixed-used buildings that generate 

pedestrian activity through both day and 

evening hours. A working list of targeted retail uses 

should be partly based on those sectors with 

unmet retail demand identified in the Retail Demand 

Analysis report and the retail preferences expressed in 

the Community Surveys. 

 

Further consideration should be made to ensure that the 

targeted retail uses strive toward a mix 

that is complementary. For example, a full service 

restaurant with evening hours located near a 

movie theater can extend activity Downtown before or 

after show time. It is important to track 

existing Downtown businesses and monitor available 

storefronts. The City should actively market 

vacancies and try to fill them with stores from the 

targeted retail list. The goal is to work toward 

the recommended store mix to create a vibrant retail 

destination. As Downtown businesses 

change, the list of available space and targeted retail 

sectors should be updated. 

 

 Cultivate Local Entrepreneurs 

As the LCBC and DTMA work to keep ground floor 

commercial storefronts occupied, efforts should also be 

made to identify and cultivate new retail operators from 

within the community. Informational events should be 

considered to educate those interested in operating a 

retail business Downtown. The city’s business licensing 

procedures should be reviewed with the intention to 

clarify and streamline the process for entrepreneurs. 

 

 Collectively Market Downtown Retailers 

Promotional efforts should primarily target residents and 

the Barton County area. Using funds generated by the 

establishment of a Community Improvement District 

(CID) or other source of funding, a 

cooperative advertising campaign should 

be pursued on behalf of Downtown 

retailers. Retailers should utilize brochures 

that highlight the positive features of 

locating retail businesses in Downtown. 

These brochures should be distributed to 

residents and visitors and inform the public 

about existing stores, new stores, hours of 

operations and special events. 

 

Collective marketing is a cost-effective 

approach to convey the image of 

Downtown and increases awareness of 

events and attractions. Local newspapers 

and magazines, websites, radio, television 

ads and flyers should be used to effectively 

promote Downtown Lamar.  

 

 

The Pepper Mill restaurant in Downtown Lamar. 



FINANCIAL MECHANISMS 

 

Even with the establishment of an organizational structure to 

lead Downtown revitalization it may become necessary to 

explore the initiation of a financial mechanism to provide 

funding for the DTMA’s activities or stimulate redevelopment 

activity. 

 

The Financial Assistance Review provides analysis of select 

financial mechanisms available to Lamar to help achieve 

revitalization objectives identified in the Downtown Strategic 

Plan.  

 

The Financial Assistance Review illustrates the implementation 

of the following incentives in detail: 

 

 Tax Increment Financing (TIF) Redevelopment Area 

TIF involves the issuance of bonds or other obligations 

that are secured by a pledge of payments in lieu of 

taxes attributable to the increase in assessed valuation 

of taxable real property within the designated area 

resulting from redevelopment improvements, as well as 

a portion of the incremental economic activity taxes 

(sales and utility tax, etc.) generated within the 

redevelopment area. TIF is available to Lamar to be 

used as an economic incentive to encourage major 

development projects or it could be applied to a TIF 

District covering Downtown Lamar.  

 

Please refer to Tables TIF-1 and TIF–2 on pages 22-24 

in the Financial Assistance Review. 

 

 Local Option Economic Development Sales (EDS) Tax 

The EDS Tax is a city-wide sales tax with a maximum 

rate of one-half percent (0.5%). Economic development 

activities must account for at least 20% of the 

expenditure of EDS revenue and administrative costs 

may not exceed 25%. 

 

The analysis in the report assumes 25% of revenue to 

be spent on administrative costs, 15% earmarked for 

downtown-specific economic development, and 60% 

on economic development activities for the City. Please 

refer to Table EDS-1 on page 25 in the Financial 

Assistance Review. 

 

The Financial Assistance Review also contains an 

overview of local and state incentives available to 

Downtown Lamar.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gilkey complex presents a redevelopment opportunity in Downtown Lamar. 



 Community Improvement District (CID) 

A CID may be created for the purpose of financing a 

wide range of public facilities, improvements or 

services within a municipality. A CID is either a 

separate political subdivision with the power to impose 

a sales tax, a special assessment or a real property 

tax, or a nonprofit corporation with the power to 

impose special assessments.  The report considers a 

CID that covers Downtown Lamar as defined by the 

DREAM Study Area. The CID analysis in the report 

estimates revenue projections from both a sales tax 

and a real property tax.  

 

Please refer to Tables CID-1 and CID-2 on pages 26-

27 in the Financial Assistance Review 

 

 Transportation Development District (TDD) 

A Transportation Development District (TDD) is a 

separate political subdivision that may be created to 

fund, promote, plan, design, construct, improve, 

maintain and operate one or more transportation-

related projects or to assist in such activity. 

 

The analysis in the report estimates sales tax revenue 

projections in a TDD covering a geographic area 

equal in size to the TIF Redevelopment Area.  

 

Please refer to Table TDD-1 on page 28 in the 

Financial Assistance Review. 

 

Detailed statutory requirements and procedures 

regarding incentive tools available to Lamar are 

provided in the Lamar DREAM Financial Assistance 

Review, September 2012. 

(clockwise from top): equity 4 U building exterior after renovation, rendering of proposed improvements, equity 4 U building 
before renovation. 



MARKETING 

 

A logo and branding guidelines was created for Downtown 

Lamar. The logo was designed in consultation with the 

community to represent the desire to promote economic 

development in the City and Downtown Lamar. Symbolism 

found within the logo was derived from notable personalities 

with a strong connection to Lamar such as Wyatt Earp and 

Harry S. Truman. The inclusion of these historical figures, 

helps to define Lamar apart from nearby, competing 

communities. The primary logo shown on the far right 

features wire frame eyeglasses referencing Truman and the 

sheriff’s star referencing Earp on a shield above the Lamar 

wordmark whose style is meant to evoke the community’s ties 

to history, tradition and family-friendliness. Secondary logos 

shown below and on the bottom right may be used in various 

applications and settings which provides some added 

versatility. For example, the secondary logo with just the 

sheriff’s star may be appended to wayfinding signage at the 

Earp site and applied to related souvenirs and tourist 

merchandise like apparel and coffee mugs. 

 

The inclusion of a new logo should be part of a larger 

endeavor to clearly brand the role of Downtown Lamar in the 

community as a place for renewed business investment, 

tourism, and a venue for community involvement.  

 

The DTMA, in coordination with the City and LCBC, should 

begin formulating a plan to roll out the new logo to the 

community. Consider drafting a boilerplate explanation of 

the symbolism in the new logo based on the design briefs 

provided during the logo development process. Plans should 

include the appearance of the logo on approved websites, 

social media sites, written communication, e-mail, public 

signage (e.g., Truman birthplace, aquatic park, lake, 

Courthouse Square), and additional items such as 

silkscreened t-shirts, souvenirs, posters. 

 

 

 

The secondary logo above  was designed to be versatile extending a cohesive 
identity to notable locations throughout the community. 

One-color variations of the secondary logo. 

Lamar primary logo. Rendering of Lamar logo on sign. 





IMPLEMENTATION SCHEDULE 

 

The Implementation Schedule on the following pages provides 

an outline of recommended strategic, Downtown revitalization 

objectives organized by category. Each category contributes 

toward one important aspect of overall Downtown revitalization 

and is informed by work completed in each of the DREAM 

Initiative tasks.  

 

Within this schedule, each objective is accompanied by a 

recommended action item, the primary party responsible for 

assuming a leadership role in accomplishing the objective, 

support groups, an estimated time frame for completion (if 

applicable), and suggested tools, techniques, and resources to 

help accomplish the objective. While it would be ideal for 

Downtown Lamar to accomplish all of the recommended 

objectives, the primary goals listed in the Executive Summary of 

the Strategic Plan should take priority over the remainder of the 

objectives in the Implementation Schedule on the following 

pages. 

 

 

 

Objectives Project/Program/Action Item Responsible Party Support Groups
Time

Frame
Tools, Techniques & Resources

1 Grow the leadership in the revitalization effort in Downtown Lamar.
The City and Lamar Community Betterment Council (LCBC) should continue to support the Downtown 

Mainstreet Association's (DTMA) efforts in redeveloping and promoting Downtown Lamar.
DTMA City & LCBC Ongoing

Where appropriate, the LCBC can muster its organizing capacity behind the DTMA's Downtown Lamar-

oriented projects and programs. The City can lend its support toward the following efforts to establish 

the DLCID and DLCDC. In turn, the DTMA must continue to take a proactive role in leading and 

planning the long-term revitalization effort in Downtown Lamar.

2

Provide a funding mechanism that utilizes private sector energy 

toward the revitalization and promotion of Downtown Lamar. This is 

also a Financial Mechanisms objective.

Creation of Downtown Lamar Community Improvement District (DLCID). DTMA City & LCBC 2014-2016

The DTMA should continue planning for a proposed DLCID including its boundary, projected revenues, 

and budgetary expenses. A renewed public outreach campaign should be undertaken after this 

information is assembled and a key message platform is crafted. An overview of CIDs is included on 

page 41 of the Financial Assistance Review.

3
Drive a portion of local bank and business investment toward a focus 

on small business and real estate development in Downtown Lamar.
Creation of Downtown Lamar Community Development Corporation (DLCDC). DTMA LCBC 2014-2016

The DTMA and LCBC should collaborate on assembling an educational and promotional campaign on 

the function and benefits of the DLCDC to local banks, businesses, and investors. Additional materials 

should be crafted upon establishment of the DLCDC to educate developers and business owners on the 

availability of equity and loans for real estate and small business development in Downtown Lamar.

4
If deemed necessary, the introduction of tax abatement to incentivize 

the redevelopment of property in Downtown Lamar.
Creation of Downtown Lamar Redevelopment Corporation (DLRC). DTMA City 2018-2019

At a later date, the DTMA and City may deem it beneficial to incentivize the redevelopment of problem 

properties in Downtown Lamar through tax abatement pursuant to the Chapter 353 statute. 

Objectives Project/Program/Action Item Responsible Party Support Groups
Time

Frame
Tools, Techniques & Resources

5 Maintain current mapping information of Downtown Lamar.
Regularly update Geographical Information Systems (GIS) data of Downtown Lamar with pertinent 

information as conditions change. 
DTMA City Ongoing

Schedule regular assessments of building and streetscape conditions. Cooperate with City so that 

Downtown Lamar mapping data is always current. Utilize the data in planning documents and other 

marketing and promotional material when needed. 

Organizational Structure

Land Use & Building Survey



IMPLEMENTATION SCHEDULE (continued)  

 

Objectives Project/Program/Action Item Responsible Party Support Groups
Time

Frame
Tools, Techniques & Resources

6
Ensure the focus of the DTMA and DLCID considers the priorities of 

the businesses and residents of Downtown Lamar.

Implement regular community surveys that gauge the perception of business owners and residents on 

the progress of the DTMA and DLCID's efforts to revitalize and promote Downtown Lamar.
DTMA LCBC Ongoing

It is anticipated this task should be updated every five years. Conduct telephone and face-to-face surveys 

of business owners and residents in Downtown Lamar. This may be accomplished through trained 

volunteers or contracting the survey administration through a professional firm. Share findings with 

interested respondents. Consider utilizing findings in the strategic planning for the DTMA and the 

DLCID, including its budgetary expenditures. 

7
Constantly improve the ability of Downtown Lamar to leverage its 

connection to significant historical figures into its revitalization effort. 

Implement regular visitor surveys that measure visitor traffic and capture visitors' desired amenities in 

Downtown Lamar.
DTMA LCBC Ongoing

It is anticipated that visitor feedback and visitor counts be maintained at the Truman birthplace and 

events like Wyatt Earp Days. This may take the form of comment cards or intercept surveys by trained 

volunteers, staff, or a contracted firm. Incorporate visitor counts into business recruitment materials and 

measure attendance success of various events. Consider using the findings of the visitor surveys in 

evaluating current historical tourism programming, merchandising opportunities, and capacity of 

Downtown Lamar to keep visitors beyond historical siteseeing.

Objectives Project/Program/Action Item Responsible Party Support Groups
Time

Frame
Tools, Techniques & Resources

8 Retain existing retail and expand or attract new business. Establish and administer a Business Retention and Expansion (BRE) program. LCBC City & DTMA 2014-2016

A BRE program will maintain close and regular contact with existing business in order to understand 

their desired goals, challenges, or threats and help support or formulate plans for their continued 

success. The program will also keep an inventory of available space and promote opportunities to 

businesses. Those administering the program should also track upcoming lease renewals and plan to 

mitigate impending vacancies.

9 Create a vibrant retail atmosphere that is active from day to night.
Plan for and attract retailers and restaurants that complement existing businesses and, together, grow a 

unique shopping and entertainment district.
DTMA LCBC Ongoing

Focus should be paid to businesses in the retail sectors with unmet demand identified in Table 14 of the 

Retail Market Analysis. The Concept Plan in the Strategic Plan offers suggestions on where new 

businesses may be ideally located in Downtown Lamar based on existing businesses and entertainment 

options. DTMA and LCBC should work with business owners and landlords to arrive at a consensus 

toward building a unique shopping and entertaining experience for visitors to Downtown Lamar.

10 Cultivate a downtown atmosphere that welcomes entrepreneurs.
As the LCBC and DTMA work with real estate professionals and landlords to keep Downtown space 

occupied, effort should also be made to nurture local entrepreneurs. 
DTMA City & LCBC Ongoing

Provide information and host periodic informational events to educate interested parties in how to start a 

retail business in Downtown Lamar. The DTMA should cooperate with and utlize business development 

resources available through the Barton County Extension Center. The City should review its business 

permitting procedure with the intent to clarify and streamline the process for business owners.

11
Collectively promote retailers and other businesses in Downtown 

Lamar.
Establish a program that collectively markets businesses in Downtown Lamar. DTMA LCBC Ongoing

Utilizing a DLCID or other source of revenue, an advertising program should be created to promote 

businesses in Downtown Lamar to residents of Barton County and beyond. Consideration should be 

given to contracting with a professional marketing firm to maximize return on DLCID dollars.

12
Expand Downtown Lamar events programming to drive increased 

visitor traffic and customer base.

Explore the capacity to expand a event programming to include a monthly evening shopping events with 

extended business hours, sidewalk sales, street fairs with live music and entertainment, and store display 

contests. 

DTMA City & LCBC 2014-2015

An assessment should first be made of the capacity of existing resources to manage at least one 

additional event or program. The events should showcase retailers and restaurants in Downtown Lamar 

and establish 

13

Increase the length of a visitor's stay in Downtown Lamar beyond a 

visit to the Truman birthplace. This is also a Building and Streetscape 

Design objective.

 The DTMA and City should collaborate to improve the connection between the Constitution Square and 

the Truman birthplace along 11th St.
DTMA City & LCBC 2014-2019

In collaboration with the City, the DTMA should pursue implementing the potential improvement 

illustrated in the Streetscape and Building Design Guidelines (6.1.3-6.1.7). In addition, the DTMA, in 

cooperation with Downtown businesses, the City, and LCBC, should lead the creation of event 

programming to more fully celebrate and promote the historical connections of Truman and Wyatt Earp 

and the City of Lamar with the birthplace and Downtown Lamar as venues.

14
Restore the historic and architectural character of Constitution Square. 

This is also a Building and Streetscape Design objective.

The DTMA should encourage building owners to voluntarily address deferred maintenance, remove 

inappropriate alterations, and restore building facades.
DTMA City Ongoing

Building owners rehabilitating the exteriors of their buildings should be encouraged to reference the 

Building Elevation Enhancements in the Building and Streetscape Design Guidelines (5.1-5.1.4) for initial 

guidance on potential colors and design elements. Also review the sections on Urban Redevelopment 

Corporations on page 39 and Tax Increment Financing on page 35 in the Financial Assistance Review 

as possible sources of matching funds for building rehabilitation.

15
Help create a seamless transition into Downtown Lamar for visitors. 

This is also a Building and Streetscape Design objective.
The DTMA and City should collaborate to improve the wayfinding leading into Downtown Lamar. DTMA City & LCBC 2014-2015

Reference the wayfinding principles laid out in the Streetscape and Building Design Guidelines. 

Trailblazer signs should be installed directing visitors from Highways 71 and 160 toward Downtown 

Lamar. Primary Gateway signs should mark the entrances into Downtown Lamar along 12th St. at a 

minimum. Proximity signs highlighting Downtown Lamar should be installed along 11th St. adjacent to 

the Truman birthplace easing visitors' navigation to the shops in Downtown Lamar.

Community Surveys

Retail Market
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Objectives Project/Program/Action Item Responsible Party Support Groups
Time

Frame
Tools, Techniques & Resources

16
Increase the length of a visitor's stay in Downtown Lamar beyond a 

visit to the Truman birthplace. This is also a Retail Market objective.

This is also a Retail Market objective. The DTMA and City should collaborate to improve the connection 

between the Constitution Square and the Truman birthplace along 11th St.
DTMA City & LCBC 2014-2019

In collaboration with the City, the DTMA should pursue implementing the potential improvement 

illustrated in the Streetscape and Building Design Guidelines (6.1.3-6.1.7). 

17 Restore the historic and architectural character of Constitution Square.
The DTMA should encourage building owners to voluntarily address deferred maintenance, remove 

inappropriate alterations, and restore building facades.
DTMA City Ongoing

Building owners rehabilitating the exteriors of their buildings should be encouraged to reference the 

Building Elevation Enhancements in the Building and Streetscape Design Guidelines (5.1-5.1.4) for initial 

guidance on potential colors and design elements. 

18 Demolition of Gilkey Building and redevelopment of site.
The City should continue to work with the State Historc Preservation Office to demolish the Gilkey 

building and prepare the site for infill development.
City DTMA Ongoing Once demolition is scheduled, the DTMA should work to promote the site to interested developers.

19
Protect and preserve the investment building owners have made in 

Downtown Lamar through the improvement of their building exteriors.

Once owners have voluntarily improved their buildings' exteriors, the City and DTMA should consider the 

implementation of an Overlay District, as described in section 7.1 in the Streetscape and Building 

Design Guidelines.

City DTMA TBD

The City and DTMA should define the geographic boundary of a potential Overlay District, review 

existing building codes, formulate Supplemental Design Standards to be set for the District, and craft 

efforts to educate building owners and developers regarding the District, Supplemental Design 

Standards, and their benefits to Lamar.

Objectives Project/Program/Action Item Responsible Party Support Groups
Time

Frame
Tools, Techniques & Resources

20
Establish trust between Lamar residents, business owners, visitors and 

the DTMA. 

Craft a plan that consistently communicates the DTMA as a leader in the revitalization of Downtown 

Lamar.
DTMA City & LCBC Ongoing

The DTMA should have a plan in place to clearly and consistently communicate its leadership role in the 

revitalization of Downtown Lamar. This requires a website and social media presence with regular and 

frequent updates. Inactivity implies stagnation and diminished importance of the DTMA in revitalization 

activities. Regular updates covering a range of topics from store openings, development, leasing 

opportunities, to the larger issues of the value of small business development and downtown 

revitalization creates a perception of value in the minds of readers that the DTMA is a trusted community 

resource on all issues related to Downtown Lamar.

21
Clearly and consistently differentiate Downtown Lamar and the City 

from competing communities.

Implement the new Lamar logo across all appropriate forms of economic development and promotional 

communication.
DTMA City & LCBC 2014-2015

The DTMA, in coordination with the City and LCBC, should begin formulating a plan to roll out the new 

logo to the community. Consider drafting a boilerplate explanation of the symbolism in the new logo 

based on the design briefs provided during the logo development process. Plans should include the 

appearance of the logo on approved websites, social media sites, written communication, e-mail, public 

signage (e.g., Truman birthplace, aquatic park, lake, Courthouse Square), and additional items such as 

silkscreened t-shirts, souvenirs, posters.

Marketing Plan

Building and Streetscape Design
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Objectives Project/Program/Action Item Responsible Party Support Groups
Time

Frame
Tools, Techniques & Resources

22
Connect residential developers with opportunities in Downtown 

Lamar.

According to the Residential Demand Analysis, there will be residential demand from potentially 114 

households over the next five years in Downtown Lamar. Build or redevelop additional residential units 

in and around Downtown to satisfy this anticipated housing demand. 

DTMA City & LCBC 2014-2019

Identify available building space and land, such as the Gilkey site, that could accommodate new 

residential units. Identify owners, developers, builders, and investors that are willing to produce or 

improve residential space in Downtown Lamar. Provide technical assistance and financial incentives 

where possible to support Downtown development.

23 Create a streamlined approval process for residential developers.
Review existing development approval process to minimize unnecessary barriers to Downtown residential 

development.
City DTMA 2014-2015

The DTMA and City should cooperate on streamlining the approval process and removing unnecessary 

burdens on residential developers. The DTMA should be willing and able to provide clear assistance in 

navigating the approval process and referring developers to appropriate resources. 

24 Anticipate and plan for housing demand in Downtown Lamar.
Conduct a reassessment of the residential market. Use findings to ascertain what adjustments, if any, 

are needed to facilitate residential development.
DTMA LCBC 2019

The DTMA, possibly in cooperation with the LCBC, should consider conducting a reassessment of the 

residential market in Lamar which would include a breakdown of potential demand for Downtown 

Lamar as well. The DTMA should consider contracting the market analysis to a professional firm and 

disseminating the findings to local developers and real estate agents.

Objectives Project/Program/Action Item Responsible Party Support Groups
Time

Frame
Tools, Techniques & Resources

25 Maximize funding streams toward Downtown revitalization.

The DTMA should consider crafting a plan that incorporates local investment, statutory financing 

mechanisms, and leveraged state and federal sources of funds all aimed toward the revitalization of 

Downtown Lamar.

DTMA City & LCBC Ongoing

An overall strategic plan for the DTMA that includes financing mechanisms helps revitalization efforts to 

become sustainable, avoid missed opportunities, and maximize the effectiveness of invested dollars. An 

effective plan will include a partnership with the private sector which may take the form of, but is not 

limited to, a Community Improvement District, Local Option Economic Development Sales Tax, or 

Transportation Development District. In turn, a portion of the stream of funds generated by these 

arrangements can be utilized toward the planning or matching requirements typically required by 

various State and Federal funding programs. 

26

Provide a funding mechanism that utilizes private sector energy 

toward the revitalization and promotion of Downtown Lamar. This is 

also a Financial Mechanisms objective.

Creation of Downtown Lamar Community Improvement District (DLCID). DTMA City & LCBC 2014-2015

The DTMA should continue planning for a proposed DLCID including its boundary, projected revenues, 

and budgetary expenses. A renewed public outreach campaign should be undertaken after this 

information is assembled and a key message platform is crafted. An overview of CIDs is included on 

page 41 of the Financial Assistance Review.

27
Funding toward streetscape improvements along 11th Street from the 

Truman birthplace to Constitution Square.
Implementation of Tax Increment Financing (TIF) and/or CID (as DLCID mentioned above). DTMA City & LCBC 2014-2015

The DTMA, in coordination with the City and LCBC, should begin investigating the implementation of a 

TIF and/or CID if the DLCID has not yet been established. An overview of TIFs is included on page 35 of 

the Financial Assistance Review.

Residential Market

Financial Mechanisms




