
Monett Chamber of Commerce 
 

Funding from Members, Donations, and Events 
 

 Roles: 
Member Networking, Resources, Newsletters, and 

Information 
Business Promotions and Events 
Leadership Development 
Chamber Website 
 

Executive Director is Economic Development Point-of-
Contact 

APPENDIX 1 
EXISTING DOWNTOWN ORGANIZATIONAL STRUCTURE 

Monett Main Street 
Organization 

 

 Funded by City and 
Chamber 

 Board elected by members 
 

 Roles: 
 Four points approach to 

improving Downtown—
organization, design, 
promotions, economic 
restructuring 

Lawrence and Barry 
Counties 

County Authority 

Monett Historical Society 
Nonprofit entity, supported by donations 
 

 Roles: 
Preservation of Monett History 
Promote Historic Preservation 
Museum located within Downtown 

City of Monett 
 

Funding Sources:  Revitalization Roles: 
Sales and other tax revenue      Policy Decision  
Fees, Grants, and Other  Corporate Authority 
     Zoning Controls 
City Admin is Economic     Infrastructure 
Development Point-of-Contact  Code Enforcement 
  Parks and Rec 
  City Website 
 

  

 

Economic Development 

DOWNTOWN REVITALIZATION 

Asociacion Latina 
Imagen 
Events 

Downtown 
Betterment Group 

 

Funding and 
Appointment from City 
 

 Roles: 
Promote Downtown 
Events 
Instrumental in 

streetscape project 



Monett Chamber of Commerce 
 

Funding from Members, Donations, and Events 
 

 Roles: 
Member Networking, Resources, Newsletters, and 

Information 
Business Promotions and Events 
Leadership Development 
Chamber Website 
 

Executive Director is Economic Development Point-of-
Contact 

APPENDIX 2 
RECOMMENDED DOWNTOWN ORGANIZATIONAL STRUCTURE 

Monett Historical 
Society 

City of Monett 
 

Funding Sources:  Revitalization Roles: 
Sales tax and other  Policy Decision  
taxes,  Corporate Authority 
Fees, Grants, and Other  Zoning Controls 
  Infrastructure 
Appoints Members of:  Code Enforcement 
Community Outreach Board  Parks and Rec 
Historic District Commission  City Website 
 

City Admin is Economic Development Point-of-Contact 

DOWNTOWN 
REVITALIZATION 

Design 

Economic 
Restructuring 

Promotions 

Organization 

Asociacion Latina 
Imagen 

Downtown Betterment 
Group 

Monett Main Street 
Organization 

 

Funding Sources: Revitalization Roles: 
City and Chamber Beautification 
Events Events 
(Develop new) Preservation efforts 
 
Added Roles: 
Advocacy  & Leadership 
 Involvement of Property Owners, Business 

Owners, and Residents 
Downtown business promotion & events 
Preservation/building conditions 

Downtown Monett 
Community 

Improvement District 
 

Maintenance 
Image Enhancement 
Business Development 

and Promotions 

Downtown Monett 
Community 

Development 
Corporation 

Real Estate Acquisition 
and Development 


	Monett Existing Org Structure
	Monett Recommended Org Structure

